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Louisville Area Service Committee of Narcotics Anonymous  

Executive Committee Meeting Notes & Area Service Notes 
  

Date: December 7, 2025 

Executive Committee Meeting 
No meeting held 
 

Area Service Meeting 
Meeting opened by Chair Miguel M. at 3:00 PM  
The Chair asked if there were any inexperienced GSRs, there were none. 

• 0 
The 12 Concepts read by: Whitney 
Definition of Area Service Read by: Jana W. 
Roll call taken Z to A by Derek P., Roll Call Attached. 
Quorum: 16 
Home Groups Present: 29 ( 27 at 2nd roll call) 
Total Home Groups on Roll Call: 37 
Home Groups with Voting Status: 27 
New Home Groups present: 0 
Motion to accept last month’s minutes:  

• Agape 

• Serenity on Sunday 
 

Reports  

Chair – Miguel M – Report given for Chair  

All nominations for subcommittees should have been submitted by now. If you have not done so, 

please do so as soon as possible. The Vice Chair position remains a priority to prepare for the 

outgoing Chair at the end of 2026. 

If you are a subcommittee chair and plan to continue serving next year, please begin preparing 

your 2026 budget and have it ready for submission at the January 2026 Area Service meeting so it 

can be sent back to homegroups for approval. 

Thank you for allowing me to be of service 

Miguel M. 

Vice-Chair – Position Vacant – No Report    

Secretary – Derek P. 



Treasurer Report – Jana W 

Dear ASC, 

November 2025 

Our beginning balance: $5,264.34 
Total deposits: $1,061.20 
Total withdrawals: $1,874.62 
Ending balance: $4,450.92 

Taking away prudent reserves of $2,375.00 leaves us with $2,075.92. 

Attached is the bank Statement and an excel worksheet detailing the above. 

I did an audit thru October on LACNA 35 and everything was in order. 

I am turning in a treasure budget for next year 2026; it is increasing $54 from this year. There 
were flyers in the PO Box from North Central Indiana Convention Committee (NCIACC) They are 
having a Memorial Day Weekend Even.t @ Camp Alexander Mack Milford, IN. One will be 
attached to my report. I have 5 of them up here if anyone would like a copy. 

In Loving Service,  

Jana 

Motion to accept –  Take It Easy 

Motion second - Another Chance 

RCM – John B.  

Good afternoon family, 

There is a lot to go over so bear with me and buckle up.  The regional bank account has 
$30,758.05 in it.  That is a lot of money but fortunately we have a great treasurer in Mark S.  The 
Annual Budget in the P&P is $19,415.00 and that is also included in the Regional P&P I attached in 
this report.  The other Areas in our Region are doing well aside from some of them having open 
positions like the Louisville area has but all in all the meetings are going well and the fund raisers 
for KRCNA 39 have been a success.  At Region we are working on getting a fund raiser schedule 
made so we don't have to worry about conflicting functions happening.  The Louisville area always 
has our in late March or early April but due to that KRCNA 39 being April 3rd - 5th, if we are going 
to have one it would have to be in March.  I have attached the most recent flyer for KRCNA 39 
with all the info on it in this report. 

The first big business item is this year's WSC CAR.  World Service Conference - Narcotics 
Anonymous World Services is the link and the website that can be gone to if you want to take a 
deep dive into it.  I have also attached the PDF with the CAR's info on this report.  Here is a 
summary: 

The Narcotics Anonymous (NA) 2026 Conference Agenda Report (CAR) includes key motions for 
discussion and voting at the World Service Conference (WSC) in May 2026 on the 3rd-9th. If you 
would like to attend it there will be a virtual way to attend.  The main motions involve approving 
new literature, adopting a new strategic plan, changing the frequency of the World Convention, 
and exploring the use of technology like AI and tablets for incarcerated members.  

https://na.org/conference/
https://na.org/conference/


Key Motions in the 2026 CAR 

The CAR compiles motions from NA regions and the World Board for the WSC. World Services 
Committee 

• Literature Approval: Motion 1 proposes replacing the current version of IP #21, Staying 
Clean in Isolation, with a revised edition. 

• Strategic Plan: Motion 2 aims to adopt the 2026–2029 NA World Services Strategic Plan. 

• World Convention Frequency: Motion 3 suggests holding the World Convention (WCNA) 
every five years starting in 2028, with the World Board selecting the location. 

• Technology for Incarcerated Members: Motion 4 directs research into providing book-
length literature on tablets to incarcerated addicts, in addition to current PDF and audio 
options. 

• AI Interpretation: Motion 5 proposes using AI for WSC meeting interpretation instead of 
human interpreters.  

Issue Discussion Topics (IDTs) 

The CAR also lists topics for fellowship-wide discussion and input via surveys. These include:  

• Member involvement in service 

• Decision-making and delegation 

• Handling disruptive behavior 

• Fellowship unity 

• Using technology to help addicts find meetings 

• Management of funds 

• Social media use 

• Engaging long-time members  

How to Learn More or Provide Input 

The complete 2026 CAR and related materials are available on the NA website 
at na.org/conference. Members are encouraged to review these documents, discuss the motions, 
and provide input through the online survey at na.org/surveys by April 1, 2026.  

These surveys can be found at NAWS Projects and Surveys - Narcotics Anonymous World 
Services.  NAWS surveys are opportunities for members to share their views and help shape the 
projects planned for future conference cycles. 

I am going to be working with our Regional Delegate and the Regional Delegate Alternate to find 
out when they are going to have their workshop.  Rodney did inform me that they try to have it at 
KRCNA since a lot of the areas will be there.  He said he will let me know more when he finds out, 
and once the dates are ironed out.  If they are not, then I will schedule a workshop for anyone 
who would like to attend and learn more.  I will announce the date and location of the Regional 
workshop at the next area meeting if I get information that Region is not holding a workshop.   

The second big item of business I need to bring up is that Louisville is scheduled to host KRCNA 
40.  This will be in April 2027.  We need to decide if we want to host the event.  Ever since Covid, 

http://na.org/conference
http://na.org/surveys
https://na.org/naws-projects-and-surveys/
https://na.org/naws-projects-and-surveys/


region has been out of sorts on the rotation, but we now have a stable rotation.  I have attached 
the regional rotation moving forward.  Technically, we should have had the nomination for the 
KRCNA chair this past May, but we haven't been able to conduct Regional business for the last 4 
months, and I was informed we are next on the rotation in November.  I have included Regions 
P&P for reference.  Page 5 and 9 is where the pertinent information is located.  At the bottom of 
this report, I will attach the requirements for the KRCNA chair position for reference.  We still 
have some time to get moving, but we need nominations by January's area meeting so the 
nominations can be voted on by the Home groups and we can elect the chair at February's area 
meeting.  At that point the nominee will have to be at the March's Regional meeting to read their 
resume and get voted in.  Once we vote them in at our area in February, they could start 
shadowing this year's committees if they like. When they go to region to get elected, it is just a 
formality.  We elect who we want to chair the event. 

In loving Service, 

John B. 

KENTUCKIANA REGION CONVENTION of NA (KRCNA) CHAIRPERSON REQUIREMENTS: 

1. Clean time requirement is three years in Narcotics Anonymous. 2. This is an eighteen-month 
commitment. 3. Must provide the time and resources necessary to be an active participant. 4. 
Must have completed a service involvement with a previous Narcotics Anonymous convention. 5. 
Regular attendance at all RSC meetings is required. 6. Prepares a written report for each KRSCNA 
meeting and makes all motions on behalf of and is the voice of the Convention subcommittee. 7. 
Ensures that the funds, books, receipts, and archives are turned over to the KRSCNA within ninety 
days after the Convention and presented to the next convention chairperson. 8. Must collect all 
Convention subcommittee chairpersons’ detailed report of their committee functions and budget 
requirements to be turned in at the KRSCNA meeting following the convention. This time limit is 
not to exceed the ninety-day time limit set forth in their requirements and duties. 9. 
Demonstrated stability in the local community and administrative abilities. 10. Organize 
subcommittees and delegate major tasks to specific subcommittee. 11. Stays informed of the 
activities of each subcommittee and provide help when needed. 12. Helps resolve personality 
conflicts. 13. Keep activities within the principles of the Twelve Traditions of Narcotics Anonymous 
and in accord with the purpose of the convention. 14. Monitors the fund flow and overall 
convention costs and helps organize the subcommittee’s budgets. 15. Prepares a budget for the 
Executive committee's functions. 16. Prevents important questions from being decided 
prematurely in order to foster understanding by the entire committee prior to action. 17. Allows 
the subcommittees to do their jobs while providing guidance and support. Subcommittees should 
be given trust and encouragement to use their own judgment. 18. Prepares agenda for the 
Convention committee meetings and the Executive committee meetings. 5 19. Votes only to break 
a tie. 20. Chair the convention as well as the Convention committee meetings. 21. Acts as liaison 
between the KRSC and the Convention Committee. 

RCMA – Position Vacant - No Report  

Activities – Rose W 

Hello! There was a lot of attendance and fellowship love at the Thanksgiving Marathon! We will 
be having a Christmas Marathon at 4100 Southern Parkway, where How It Works meets, at 12-



10pm. Meetings will be every other hour starting at 1pm. We will provide chili, drinks, and at 
every meeting 1 or 2 newcomers will get a gift bag. We hope to see everyone there!  

There was not enough support in the committee to do a New Year Marathon Meeting, but I did 
talk to the LACNA committee, and they are having a function for New Years. Just wanted everyone 
to be aware of that. 

Thank you for allowing me to be of service! 

Rose W 

502-203-8070 

Hospitals and Institutions – Curtis B. – Not Present 

Report Read by Whitney 
Meetings are going well. They currently have 8 facilities and are looking to take on 2 more 
facilities in the near future. They are in need of trusted servants and willing speakers. 
Homegroups are encouraged to create a list and forward it to the H&I subcommittee. 

LACNA 35 - Shareese K. 

Hello all,  

Can you believe we have 4 weeks left and then it’s convention time. Big shout out to the entire 
LACNA committee. We stood fast and worked through everything. As of now our balance is 
$10,478.35. We have a few more small checks for our different committees but no more big 
checks until after the convention. We are having one last function which will be our New Year Eve 
dance which will be at 809 4th Street. It costs $10 in advance and $15 at the door. Flyers should be 
on the way. Also Functions & Fundraiser has comedy show tickets on sale for the convention. $15 
in advance and $20 at the door.   Alright, for all you last minute people we have 18 rooms left in 
our room block for $129.00 as of Thursday Dec 4th. If you are a procrastinator but want to stay at 
the hotel, I strongly suggest you reserve your room today. Our room block was 238 which as of 
Thursday 220 are reserved. Also, there are 2 spots left for home groups to sign up to serve in the 
hospitality room which I believe is Sunday morning. It is not too late to do service if you want to 
serve on any of the convention committees, let me know and I will get you in contact with that 
committee.  

In loving service,  

Shareese K.  

Literature – Barrett. 

At the last area service meeting on 11/03/2025 the Louisville area took in $650.06 literature. 
There was a new order placed for $951.23 

The new pricing takes effect January 1st. Please be advised the Literature committee will only take 
the orders that reflect the correct amount. If the amount is incorrect we will not take the order. 
Please remember we do not take cash.  

Please remember, all literature orders must be placed by 3:30, any orders after that time will not 
be filled. All schedules are in the back.  



LACNA 35 is asking everyone to go back to their home groups and now is the time for submitting 
request for Basic texts for the convention.  

Policies and Procedures – Position Vacant - No Report 

PR – John L. 

December 7th, 2025 
 
LASCNA Public Relations Subcommittee – Monthly Report 
 
Good afternoon everyone, 
 
We’ve submitted our annual budget and are asking for an increase of $100 over last years budget 
partly due to increased demand for literature for our IOP/Halfway house project.  
 
This month we plan on: 
•    Refilling literature locations (IP’s, cards, etc.) 
•    Buy 10 literature racks & IPs & place in halfway houses, IOP locations, etc. 
•    Keep website, Phone-line, and printed schedules updated. 
•    Continue to explore PSA’s, Billboards, Bus ads, etc. 
•    Changing vendors for our printing needs – They will give NA a discount. 
•    Next Schedule printing in January 
Please let us know of any changes, corrections, etc. needed.  
 
As of today, we have $642.47 remaining in our budget. 
Beginning in January, we will submit a line item budget report to better show where the money is 
going. 
 
lascnapr@gmail.com  
(502) 785-7999 
 
In Love and service, 
 
John L. 
Public Relations Subcommittee Chair 
(415) 996-4272 

BREAK: Reconvene at 4:00 p.m. 

Old Business:      

• 11-A-25: LACNA 36 Chair – Ernest K. 
o Passed: 18 

• 11-B-25: H&I Chair – Vinnie K. 
o Passed: 18 
o Motion to suspend the rules made by Recovery at Work 
o Seconded by Highland Peace: Motion passes 

• 11-C-25: Area Chair – Miguel M. 

mailto:lascnapr@gmail.com


o Passed: 18 

Positions Open:  Please announce these frequently and as emphatically as 

possible. 

ASC Qualifications: 

Vice-Chair - (page 10) 2-year clean time and 6 months prior involvement in ASC and/or 

subcommittee work  

Policy & Procedures –  (page 73) Chairperson shall have 2 years consecutive clean time 

and one year prior experience at the area level. 

Regional Committee Member Associate (RCMA) – (page 15) 1-year clean time 

and 6 months prior experience in ASC as a GSR or Subcommittee Chair 

Activities - 1. Must have a minimum of two (2) years clean time. 2. Must have a minimum of 

six (6) months prior experience in a subcommittee of the Area. 3. Must be voted in by the Area. 4. 
Must have a working knowledge of the 12 Steps, 12 Traditions, and 12 Concepts of NA. 5. Must 
have a willingness to serve. 

Treasurer – 1. Five (5) years clean time, 2. Bookkeeping or accounting experience, 3. One year 

prior experience as a Home group treasurer and prior participation in the ASC, 4. Must have a 
working knowledge of our Twelve Steps, Twelve Traditions and Twelve Concepts of Narcotics 
Anonymous, as well as the knowledge of our Area Service Policies and Procedures. 

New Business: 

Nominations:  

• 12-E-25: RCM 
o John B. resume submitted 

Motions:  

• 12-A-25: How It Works 
o Policy Change: Second by Highland Peace 

• 12-B-25: Budget 2026 
o Public Relations 

• 12-C-25: Budget 2026 
o Treasurer 

• 12-D-25: Budget 2026 
o RCM 

Next meeting:  

January 11, 2026 @ 3:00 PM at 425 S. 2nd Street, Louisville, KY 40202.               

The acting Secretary reviewed the minutes of the day. Roll call will taken A to Z.   

Motion for adjournment:  



• Motion to close: Take It Easy 

• 2nd: Recovery at Work 

Open Forum:  

• n/a 
  

We Exist solely to serve the fellowship. 
 
Group Information Reports — December 2025 

 
Home Group: Just Us 
Date: 12-7-25 
GSR / GSRA Name: Michelle F. / Todd T. 
Group Report: 
Just Us collected $276.00 in 7th Tradition in the month of November. $270.27 was sent to NAWS, 
$30.00 to the Louisville Area, and $22.13 for literature. 80 addicts attended the month of 
November and 11 were newcomers. 
Celebrations: 
Ontario H. — celebrates 12-13-25 — 19 years 
Stephanie A. — celebrates 1-10-26 — 37 years 
Brenda E. — celebrates 1-31-26 — 38 years 

 
Home Group: Miracle on 22nd Street 
Date: Dec. 4th, 25 
GSR / GSRA Name: Terrie J. 
Group Report: 
Home Group Celebration 2 weeks after NA Louisville Convention on 1-11-26. 
Celebrations: 
Kerry G. — celebrates 1-9-09 — 17 years 
Antonio F. — celebrates 1-11-17 — 9 years 
A.C. — celebrates 1-18-07 — 19 years 
Kelvin D. — celebrates 1-24-95 — 31 years 
John P. — celebrates 2-15-95 — 31 years 
Lee P. — celebrates 11-28-03 — 22 years 

 
Home Group: Out of Control 
Date: 12-4-25 
GSR / GSRA Name: Jordan H. & Harvey 
Group Report: 
(No written report this month.) 
Celebrations: 
Robert J. — celebrates 12-26-25 — 31 years 
Jeff S. — celebrates 1-30-26 — 30 years 

 
Home Group: Recovery At Work (RAW) 



Date: 12-7-25 
GSR / GSRA Name: Jamie G. 
Group Report: 
The RAW group meets every Thursday night from 7-8:30 PM. We meet at Ridgewood Baptist 
Church, 6209 Greenwood Rd Louisville KY. We have an average of 20-30 people on any given 
night. The RAW group is a Literature Study group. We had Area Donations of $88.05 and a 
Literature Order of $163.62. 
Thank you for allowing me to serve. 
In loving service, 
Jamie G. 
RAW will be meeting on Christmas 12/25/25. 
Celebrations: 
Jimmy S. — celebrates 1-29-26 — 29 years 
Megan C. — celebrates 1-22-26 — 1 year 
Jamie G. — celebrates 2-5-26 — 2 years 

 
Women in Recovery (WIR) 
We have two upcoming celebrations. On Thursday, 12/18, Denise T. will be celebrating 35 years! 
On New Years Day, Thursday, 1/1, Carrie M. will be celebrating 7 years! Everyone is welcome—
when one celebrates, we all celebrate! 
 
We meet online 2 times a week: Thursdays (7-8PM) and Saturdays (10-11:30AM). Thursdays is a 
literature study, and we are currently reading, ‘A Spiritual Principal A Day’. Saturdays is a regular 
meeting with a rotating format. Our Zoom ID is 812-6437-5978 and the password is 6eBf0L. 
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The	Louisville	Area	Service	Committee	of	Narcotics	Anonymous

Motion	Submission	Form

To	be	turned	in	15	min.	before	the	start	of	the	meeting	in
duplicate:	One	copy	to	Area	Chair	/	Executive	Committee	and
one	copy	to	the	Policies	and	Procedures	Chair	/	Subcommittee.

Motion	Number	(to	be	filled	out	by	Area
Secretary):____________Date:___________

Group	or	Subcommittee	submitting
motion:_________________________________	

Is	this	motion	a	Policy	Change? _____Yes_____	No

Have	you	consulted	with	committee(s)	that	this	policy	will
affect?			_____Yes_____	No

Is	this	motion:

A	brand	new	policy?		_____	OR	an	Amendment	or	Change	to	an
existing	policy?	____

Where	will	it	be	inserted	into	our	P&P	Manual?
___________________________________________________________
___________

What	is	the	current	language	(if	applicable)?

_For	purposes	of	voting	status,	attendance	means		being
present	at		both	roll	calls	for	the	day.		A	group	loses	voting
status	after	missing	either	the	opening	or	closing	roll	call	in	two
consecutive	ASC	meetings	(being	absent	for	one	ASC	meeting
does	not	affect	voting	status).	A	group	regains	voting	status	by
attending	2	consecutive	ASC	meetings	(meaning	4	consecutive
roll	calls).	

What	is	the	proposed	language	(or	your	motion,	if	not	a	policy
change)?

For	the	purposes	of	voting	status,	attendance	means	being
present	at	both	roll	calls	for	the	day.		A	group	loses	voting	status
after	missing	either	the	opening	or	closing	roll	call	in	two
consecutive	ASC	meetings	(being	absent	for	one	ASC	meeting
does	not	affect	voting	status).	A	group	regains	voting	status	by
attending	one	ASC	meeting	(meaning	2	consecutive	roll	calls).

Reason	for	change	or	intent	of	motion:

To	increase	involvement	of	new	groups	and	ensure	that	all
home	groups	have	the	opportunity	to	represent	the	voice	of
addicts	in	returning	home	groups	with	as	little	disruption	as
possible.



The Louisville Area Service Committee of Narcotics Anonymous 
Motion Submission Form 

To be turned in 15 min. before the start of the meeting in duplicate: One copy to Area Chair / Executive 
Committee and one copy to the Policies and Procedures Chair / Subcommittee. 

 
Motion Number (to be filled out by Area Secretary):______________ Date: _______________ 
 
Group or Subcommittee submitting motion: ____Public Relations_______________________ 
 

Is this motion a Policy Change?   X     Yes_____ No 
 

Have you consulted with committee(s) that this policy will affect?   X   Yes_____ No 
 
Is this motion: 

A brand new policy? _NO____ OR an Amendment or Change to an existing policy?   YES        
 
Where will it be inserted into our P&P Manual? 
Page 67 
 
What is the current language (if applicable)? 

Public Relations Annual Budget 
Helpline $200.00 
Printing of meeting schedules $1250.00 
Website (domain registration annual fee, website fee) $200.00 
Operating expenses $500.00 
Public Relations Learning Day $400.00 
Annual Total: $2550.00 
 
What is the proposed language (or your motion, if not a policy change)? 

Public Relations Annual Budget 
Helpline $200.00 
Printing (Schedules, Cards, Etc.) $1250.00 
Website (domain registration annual fee, website fee) $200.00 
Optional Operating expenses (Learning day, supplies, Literature, PSA’s, Etc)  $1000.00 
Annual Total: $2650.00 
 
Reason for change or intent of motion: 
 
Annual Subcommittee budget submission        
Request an Increase of $100 from last year to help stock 10 additional literature racks in the 
community.    
Also consolidate Operating expenses with learning day into one line item.                                                                                             

12/7/202512-B-25





















KRCNA XXXIX April 3-5
Hosted by the Across the Rivers Area

 
DoubleTree by Hilton Evansville
601 Walnut St Evansville, IN 47708                                      
(812)423-5002 or (800)222-TREE 
Use BLOCK: KRCNA39 to book the room                    
Rate: $129 if booked by March 6th, 2026
https://www.hilton.com/en/attend-my-event/krcna-39th-annual-conference/ 

Name: __________________________________________________________________________________________________

Address 1:_______________________________________________________________________________________________

Address 2:_______________________________________________________________________________________________

City:_____________________________________________ State:_______________ Zip:_____________________

Phone:___________________________________________ Email:__________________________________________________

Number of Registrations: ____ @ $25.00 = _________ + Newcomer Donation: ___________ = Total:____________

Registration Chair: Chris L (812) 457-1180
Hotels & Hospitality: Matt K (502) 541-0392

Chair: Angel R (812) 204-9439
KRCNA 39 email: krcna39@kentuckianana.org

P.O. Box 62 Newburgh, IN 47629

To register online please visit https://kentuckianana.org/krcna-39. Or, scan
the code below to register using square or cashapp. 

Registrations received before April 3rd will be $25 and $30 at the
convention. You can receive a discounted registration price of $20 if you

come support one of our fundraisers and register.





LASCNA December 2025 Ballot 

Please email completed ballot to: lascnasec@gmail.com 

Home Group: 
GSR: 
Email: 
Phone:  

 

Nominations 
 

  

  
John B. for RCM by Highland Peace 
  

   
Yes   No   

  
Motions 

 

  

  
12-A-25 by How It Works 

 

  

   
Yes   No   

  
12-B-25 Public Relations Budget 2026 
 

 
   

Yes   No   

  
12-C-25 Treasurer Budget 2026 

 

  

   
Yes   No   

  
12-D-25 RCM Budget 2026 

 

  

   
Yes   No 

 

mailto:lascnasec@gmail.com
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