Louisville Area Service Committee
of Narcotics Anonymous

Area Service Minutes

February 2, 2025

425 S. 2" Street, Louisville, KY 40202
Note:

Zoom ID 627-801-1776
Password: 123987

www.halouisville.net



Louisville Area Service Committee of Narcotics Anonymous

Executive Committee Meeting Notes & Area Service Notes

Date: February 2, 2025

Executive Committee Meeting
No meeting held

Area Service Meeting

Meeting opened by Chair Miguel M. at 3:05 PM

The Chair asked if there were any inexperienced GSRs, there were none.
e Charles M. EVA (empowering victims of addiction)

The 12 Concepts read by: Jana W.

Definition of Area Service Read by: Jana W.

Roll call taken Z to A by Miguel M., Roll Call Attached.

Quorum: 8

Home Groups Present: 27

Home Groups with Voting Status: 23

New Home Groups present: EVA and Crown Jewels (on zoom)

Motion to accept last month’s minutes:
e Caring through Sharing
e 2" Against All Odds

Reports

Chair — Miguel M — Report given for Chair and Secretary, attached
Vice-Chair - Position Vacant — No Report

Secretary - Position Vacant - No Report

Treasurer Report —Jana W. - Report given; Report attached.

e Motion to Accept: Serenity of Sunday
e 2nd: Against all Odds

RCM - John B. — Report given — attached - interim world service - CAR report (no big changes,
budgets and such) website information Feb 28, Feb 15 votes in from HG. KRCNA 38 report, is on
track. Other areas doing well, 1 motion OVANA for $500 for H&|

RCMA - Position Vacant - No Report
Activities - Position vacant — No Report

Hospitals and Institutions —Don R. — No Report



LACNA 34 - Bobby E. — report given and attached - Bal $11,159.44 (no check 2 small transitions
outstanding) $4000, $3162.xx used. Approximately $S4000 in the positive. 162 room nights
canceled did not meet room block but not penalized due to “act of God” (snow). No accounting of
storage unit. Itemized report documents will only be available online and in-print at the area
meeting to save on printing and mailing cost.

LACNA 35 - Shareese K. — Filled all positions except secretary. Early bird $2310 Feb 20™ next
meeting.

Literature - Barrett G. — report given and attached; only 4 HGs need literature prior to
convention.

Policies and Procedures — Position Vacant - No Report
PR - Position Vacant — Crystol R. Helping print and distribute meeting schedules, report attached

BREAK: 10 mins
Miguel M. called the meeting back to order by reciting the Serenity Prayer.

Old Business:

Nominations from December:

Rose B. was nominated by How it works for the position of Activities Chairperson
e 18yes,0no

Motions from December:

Motion 1-A-25 Submitted by Treasure Treasure’s 2025 Budget
e 18yes,0no

Motion 1-B-25 Submitted by Chair Secretary’s 2025 Budget
e 18yes,0no

Motion 1-C-25 Submitted by Chair Activities’ 2025 Budget

e 16yes,1no

Positions Open: Please announce these frequently and emphatically as possible.

e Vice-Chair

e Secretary

o Public Relations

o Literature (nomination included in minutes),

e Policy & Procedures

o Regional Committee Member Associate (RCMA).

New Business:

Activates subcommittee meeting Feb 15 and Feb 22 at Starbucks on 2" St. 6pm



April 5 KRNA tentative date Fundraiser
Nominations:

e Dewayana B. by Highland Peace (resume attached)
o 2" Agape

Motions:

e 2-A-25 Quorum
o Motion- Why are we here
o 2™ - Caring Through Sharing
e 2-B-25 Early Bird Registration
o Motion-LACNA 35
o 2"-Agape
e 2-C-25 LACNA Seed Money
o Motion-LACNA 35
o 2" — Against All Odds
e 2-D-25 OVANA H&l funding request
o Regional Motion

Next meeting:
March 2, 2024 @ 3:00 PM at 425 S. 2" Street, Louisville, KY 40202.

The acting Secretary reviewed the minutes of the day.

Miguel M. took a 2nd roll call with group reports from to A to Z. Group Reports attached.

Motion for adjournment:

e Motion to close: (I missed what HG made this motion)
o 2nd:

Open Forum:

e No discussion today.

We Exist solely to serve the fellowship.
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Chair Report Feb 2025

First, | apologize for the area minutes being mailed out two days late. | did not send them to
the printer in time, and the holiday further delayed the process.

| updated the Roll Call Form for 2025 and created it in Excel to make it easier to maintain and
edit. | also updated the sign-in sheet and distribution list within the same form.

Last month, we had 25 homegroups present on Zoom, with 19 providing sign-in information
in the chat. Additionally, 11 groups requested printed minutes via chat. | cross-referenced all
homegroups that provided information with the most recent distribution list from Michael
and added the 11 additional homegroups to the printed mail list. This ensured that all 29
homegroups with voting status received minutes either as requested or mailed to the last
provided address, in addition to being emailed.

Currently, there are four groups on the Roll Call Sheet without voting status, bringing the
total listed groups to 33. | have attempted to reach out to the contacts listed in the
distribution list to see if there is any support the service committee can provide to help these
meetings.

Moving forward, please use the following guidelines to help maintain accurate records:

e Mark out anyincorrect information on the sign-in sheet and update it with the
correct details in the space provided.

e Homegroups are listed in alphabetical order, with space at the end for new groups
to signin.

e Please check the appropriate box to indicate whether you prefer minutes to be
emailed or mailed.

e Groups not present will have minutes distributed based on the previous month's
request.

Thank you for your cooperation and support as we continue to improve our processes.



2/2/2025

Dear ASC,

Our beginning balance for January was $7053.39

Total deposits $765.48

Total withdraws $2074.34

Ending balance $5744.53 — Prudent Reserve of $2375.00 = $3369.53
Attached is an Excel worksheet detailing the above.

The bank statement was not available, so it will be in next month report.

| have been in contact with PNC, Miguel and | will be going this month to get his
name on as a signer.

In Loving Service,

Jana W










RCM Report:

Good Afternoon family,

Our regional meeting was on January 19th,2025 at the New Albany Token Club. The regions
banks' balance is at $28,767.88 and does not reflect Motion 1124-2 that was the motion for
$5000 we already voted on to give to the WSO. We are still waiting on votes from some Area
Group. Some Regions only meet every other month and that is what is holding it up.

The Region Chair is still having troubles getting our Regions Liability Insurance due to some
problems from the insurance company. He is going to go by the insurance company the
week following the Regional Meeting we just had.

The Regional Delegate stated that the conference Agenda Report has 12 items on it, but
they are all House Keeping items such as budgets. There isn't anything in it that is big
changes. All of the 12 items in the C.A.R. are at NA.ORG. If you go under Service resources
and then go to the World Service Conference. The form for Home Groups to fill out is at the
same site under "Interim World Service Conference 2025 Motion List". The RD and RDA are
not putting on a C.A.R. Workshop this year. If Home groups want to vote they need to turn it
in to the RD by 2/15/25. The RD's email address Mugsoap@Yahoo.com. On February 28th
to March 1stis a virtual conference for the RD's and RDA's and they will take the info the
Home Groups sent in to set the Agenda for the May 26th Conference.

The KRCNA38 Chair had a report and said they are on track. The Flyer is attached to this
report. A couple Regions did fund raisers and pulled in around $2500 total between the
two. Mark S. had mentioned our Louisville area should do a fund raiser in early April and he
is going to coordinate with the new Activities Chair to see what can be done.

The other Areas are doing well. There was a motion from OVANA and OVANA is asking
Region for $500 to add to their H&I budget. They currently have $33 a month for their
budget and have 9 weekly meetings going into hospitals and institutions. A typical literature
order is $69.00. They are asking Region because OVANA can’t increase the H&I budget. H&I
budget was cut last year to balance the Area’s budget. They stated this money would last
for 2 years. The motion is attached in my report.

Angel R was voted in to be the KRCNA39 Chair. She is ready to move forward quickly since
they are running behind schedule. Angelis going to get with Mark S. to get the bank
account set up so they can get to work.

This is my report and Thank You for letting me be of Service

John B.


http://na.org/

LACNA 34:
Report to Area 02-02-2025

Bobby Edelen
February 02, 2025

Hello Louisville Area:

This is a lengthy report because it is the culmination of what has been a wonderful journey.
We want to thank the Louisville area for all the support that was given us to fulfill the
awesome responsibilities assigned to us by this august body. It has been an honor to serve
the fellowship of Narcotics Anonymous.

Today | am turning in the bank statements and other financial statements (i.e. square and
cash app). Unfortunately, | will not be able to submit a check to the area because there are
still a couple of small transactions that need to be approved. The balance of the bank
account at this time is $11,159.44.

Attached are the final invoices from AG&M, Registration programming, and the Hotel. All
have been paid in full. The storage has been paid for by the LACNA 34 sub-committee. The
P.O. box has been paid until May 31, 2025.

Regardless of the challenges we encountered, the convention was a success, the message
was carried, and there was a wonderful celebration of recovery. There were many
cancellations at the last minute because of the weather conditions. The last count |
received was 162 room nights were canceled, which resulted in LACNA not reaching the
room block. Because it was an act of God, we were not held responsible for not meeting
the room block.

| was not able to take inventory of the LACNA storage due to working 12 to 14 hours for 20
days. | am willing to go with the LACNA 35 chair to inventory the storage at her convenience
if she wishes, as | am passing on the key to her today.

Again, we want to thank the Louisville Area for braving the weather and coming out to
celebrate recovery with us. We couldn’t have done it without you. As we move forward, we
want to wish LACNA 35 all the success possible and offer any assistance they need.

In Loving Service
LACNA 34 Sub-committee, Bobby Edelen, Chair
edelencorp@yahoo.com



LACNA 35:

Hello all. LACNA 35 has filled all positions except the Secretary. We are still in need of a
secretary, which is part of the Executive committee. Itis a 1-year clean time requirement. If
you know anyone who has secretarial skills and believes that service is a must, send them
our way. The early bird registration broughtin $2,310.

Our next meeting as a committee is February 20th at 6pm at 419 E. Broadway.
All are welcome.

In loving service,
Shareese K.

Literature Report:
Hello Louisville Area,

At the convention auxiliary literature pop-up on 01/09/25, the Louisville area took in
$294.03 for literature. There was a new order placed for $1,101.76. Attached you will find a
copy of the literature order form for your groups.

Please remember, all literature orders must be placed by 3:30. Any orders after that time
will not be filled.

In loving service,
Barrett G.

PR Report:

Hi LASCNA,

I've ordered and printed schedules for our area and OVANA, and will deliver ours to the
literature table at ASC, and get OVANA's to them soon. | understand they owe us payment
for this order and the last, which should be $125 each, or $250. They are also rotating
positions and no longer have a PR chair, but the previous chair and | have been in touch and
I'm expecting to hear from Jeremy S soon to arrange payment/pickup.

This email can be used to send meeting updates to as | don't have access to the PR email.
Everything should be in order but let me know if any questions.

In service,
CrysR

502.408.2854



The Louisville Area Service Committee of Narcotics Anonymous

Motion Submission Form

To be turned in 15 min. before the start of the meeting in duplicate: One copy to Area
Chair / Executive Committee and one copy to the Policies and Procedures Chair /
Subcommittee.

Motion Number (to be filled out by Area Secretary):__2-A-25 Date:__2/2/25

Group or Subcommittee submitting motion: Why are we here

Is this motion a Policy Change? _ X_Yes_  No

Have you consulted with committee(s) that this policy will affect? Yes No N/A
Is this motion:

A brand new policy? OR an Amendment or Change to an existing policy? _X

Where will it be inserted into our P&P Manual?

Section: Glossary of Terms “Quorum:” Pg. 7 &
Section: Motions & Voting Procedures Pg. 20 (#6)

What is the current language (if applicable)?

Quorum: The number of present GSR with voting status required to conduct business for
the day. This is 1/3 of GSR with voting status.

6. Quorum is determined by the following:
a. Official quorum of the day shall be 1/3 of eligible groups with voting status based
upon groups that cast ballots by 30 minutes after the start of the business meeting.
b. Official quorum must be reached by 30 minutes after scheduled starting time.
Quorum is not based on roll call.
d. An accurate quorum is based upon representation of groups at two consecutive
ASC meetings.

0

What is the proposed language (or your motion, if not a policy change)?

(Pg. 7 Glossary of Terms)

Quorum: The minimum number of GSRs with voting status required to be present at an
Area Service meeting to validate the proceedings (i.e., to conduct the business of the day).
The specific number required is detailed in the Motions & Voting Procedures section of the
P&P.



(Pg. 20 Motions & Voting Procedures)
6. Quorum is determined by the following:
a. Quorum will be established as 50 percent plus one of the total number of
homegroups with voting status prior to the start of Area Service.
b. Quorum must be met by the conclusion of the first roll call.

Reason for change or intent of motion:
The intent of this motion is to provide clarity and eliminate redundancy in quorum policies.

Simplifying the definition of quorum in the glossary establishes a single reference point,
ensuring consistency and making future updates easier if requirements change.

The section on determining quorum, which was adjusted during COVID-19 to allow Area
business to proceed despite reduced attendance, is now being updated for clarity and to
reflect post-COVID conditions. This ensures a reasonable representation of the Area is
present to establish a group conscience.
















LASNA BALLOT MOTION 2-D-25

January 19, 2025

OVANA Motion to Region

OVANA is asking Region for $500 to add to our H&I budget.

e We currently have $33 a month for our budget and have 9 weekly meetings going
into hospitals and institutions.

e Atypical literature order is for $69.00.

e We are asking Region because OVANA can’tincrease the H&I budget.

e H&I budget was cut by $100 last year to balance the Area’s budget.



Group Information Reports

Agape Group

GSR - Wes G.
Report:
The Agape group is currently only meeting on Zoom.
Zoom ID is 964-122-9608
Password: 302193
We are looking for a meeting place.
Cleaniversaries:
e KayC. 3/21/25 30 years

Highland Peace
GSR - Nick C.
Report:

Always full of addicts!!

100+ every Thursday

Y’all come!!

No donation today — buying literature

Cleaniversaries:
« Chris—-21 Feb — 3 years
. Dawayna — 28 Feb — 6 years

Just Us

GSR- Michelle F. Report:
Report:
Annual Treasurer Report for Homegroup 2024
« 7th Tradition + Rent: $360.00
. Literature: $77.57
« NAWS: $300.00
« LASCNA: $1,741.03
. Total: $2,458.60
Total Attendance: 527 | Newcomers: 57
Annual Treasurer Report for Homegroup 2023:



Group Information Reports

« 7th Tradition + Rent: $360.00
. Literature: $144.69
- NAWS: $180.00
« LASCNA: $1,371.18
. Total: $2,206.87
Total Attendance: 608 | Newcomers: 83
Cleaniversaries: None
Out of Control
GSR - Ken C.
Report:
Still carrying the message
Cleaniversaries: None

Recovery At Work Group (RAW)
GSR - Crys R.

Report:
RAW Group Anniversary Speaker Jam — Saturday, March 15
Doors open at 12:30, first speaker at 1, final speaker at 7

Cleaniversaries:
. Jamie G — 2/6 — 1 year
Women in Recovery

GSR- L.A.F. Report:
Report:
We meet online 2 times a week and would love to see you there!
» Thursdays: 1-hour literature meeting from 7-8 PM.
o We are reading It Works How and Why.

. Saturdays: 1.5-hour meeting with a rotating format from 10-11:30
AM.

Zoom ID: 812 6437 5978
Password: 6ebfOL

Cleaniversaries: None



LASCNA February 2025 Ballot

Please email completed Ballot to: lascnasec@gmail.com

Homegroup:

GSR:

Email:

Phone:

*Nominations*

Dewayana B. by Highland Peace for Literature Chairperson

YES NO

*Motions*
Motion 2-A-25 Submitted by Why Are We Here Quorum

YES NO

Motion 2-B-25 Submitted by LACNA 35 Early Bird Registration
YES NO

Motion 2-C-25 Submitted by LACNA 35 LACNA Seed Money

YES NO

Motion 2-D-25 Regional Motion Submitted by OVANA
Funding Request for OVANA H&lI

YES NO



mailto:lascnasec@gmail.com




LASCNA LITERATURE ORDER FORM

Home Group Date
Books
Description QUANTITY | PRICE TOTAL
1101 Basic Text (Hard Cover) $13.60
1140 It Works: How and Why (Hard Cover) $10.70
1112 Just For Today Meditation Book $10.70
1130 Sponsorship Book $9.80
1400 Step Working Guide $10.10
1150 Living Clean (Hard Cover) $11.60
1201 Guiding Principles: The Spirit of Traditions $13.05
1110 A Spiritual Principle a Day $13.00
9425 The NA Survival Kit $20.00
0000 Special Edition White Book $15.00
Booklets
1200 An Intro Guide to NA $2.15
1164 Twelve Concepts for NA Service $2.20
1500 NA White Booklet $0.80
1600 The Group Booklet $1.00
1601 Behind The Walls $1.00
1603 In Times of Illness $3.40
1604 NA: A Resource In your Community $0.42
3110 IP#10 Working Step Four $0.82
Specialty Items
9020 Group Starter Kit $7.20
9130 Group Readings $4.90

Special Request — Write in

Group Starter Kit is free for new homegroups




Pamphlets

3101 IP#1 Who, What, How, Why $0.25
3102 IP#2 The Group $0.33
3105 IP#5 Another Look $0.25
3106 IP#6 Recovery & Relapse $0.25
3107 IP#7 Am | an Addict $0.25
3108 IP#8 Just for Today $0.25
3109 IP#9 Living the Program $0.25
3111 IP#11 Sponsorship $0.25
3112 IP#12 The Triangle of Self $0.25
3113 IP#13 By Young Addicts $0.33
3114 IP#14 One Addicts Exp $0.25
3115 IP#15 Pl & the NA Member $0.25
3116 IP#16 For the Newcomer $0.25
3117IP #17 For Those In Treatment $0.33
3119 IP#19 Self Acceptance $0.25
3120 IP#20 H&l Service & the NA Member $0.25
3121 IP #21 The Loner $0.33
3122 IP#22 Welcome to NA $0.25
3123 IP#23 Staying Clean on the Outside $0.25
3124 IP #24 Money Matters $0.56
3126 IP#26 Accessibility $0.25
3127 IP#27 For Parents $0.33
3128 IP #28 Funding NA Srvcs $0.37
3129 IP#29 An Introduction to NA Meetings $0.25
3130 IP#30 Mental Health in Recovery $0.33
Service Products
2101 H&I Handbook $10.25
2101 H&lI Basics $0.65
2102 PR Handbook $10.45
2102 PR Basics $1.85
2104 Guide to World Svcs $4.55
2107 Guide to Phone Line Svcs $3.80
2110 Group Treasurer’s Wkbk $2.25
9001 Treasurer’s Pad $0.80
2111 Guide to Local Svcs $7.50
2117 Phoneline Basics $1.85
2202 Group Business Meetings $0.25
2203 Group Trusted Servants $0.25
2204 Disruptive & Violent Behavior $0.25
2205 NA Groups & Medication $0.33
2206 Leadership in NA Service $0.33
2207 Social Media $0.33
2301 Membership Survey $0.32
2302 Information About NA $0.32
2306 NA & Persons Receiving Medication Assisted $0.32
Treatment




Key tags

4100 Welcome (White) $0.56
4101 30 Days (Orange) $0.56
4102 60 Days (Green) S0.56
4103 90 Days (Red) $0.56
4104 6 Months (Blue) $0.56
4105 9 Months (Yellow) $0.56
4106 1 Yr. (Moon glow) $0.56
4107 18 Months (Grey) $0.56
4108 Multiple Yrs. (Black) $0.56
Bronze Medallions
4300 18months $3.80
4301 1 VYr. $3.80
4302 2 Yr. $3.80
43033 Yr. $3.80
4304 4 Yr. $3.80
43055 Yr. $3.80
4306 6 Yr. $3.80
4307 7 Yr. $3.80
4308 8 Yr. $3.80
4309 9 Yr. $3.80
431010 Yr. $3.80
Bronze Medallions — Write in Year

Yr. $3.80

Yr. $3.80

Yr. $3.80

Yr. $3.80

Yr. $3.80

Yr. $3.80
Eternity $3.80

Sub-Total:

Add 8%:

(Multiply sub-total by .08)

Total:







KRCNA XXXVIII, April 18 - 20, 2025

Hosted by Owensboro Area of NA

Owensboro Convention Center, 501 W. 2"d St., Owensboro, KY, 42301

Hampton Inn & Suites Downtown / Waterfront, 401 W. 2" St.,
Owensboro, KY 42301

Call (270) 685-2005 for Hotel Reservations and mention KRCNA 38 for the $139 Standard Room
Rate & $169 Suite Room Rate (per night + taxes/fees) ~ or visit: https://bit.ly/KRCNA38April2025

For Convention Registration Forms, visit:
WWW.KENTUCKIANANA.ORG/CONVENTION

PRE-CONVENTION PRICE: $20.00 PRICE AT CONVENTION: $25.00

If you have any questions about registration — please contact Matthew R.,
Registration Chair, by text @ 270-302-5428 email:
KRCNA38REGnaowensboro@gmail.com



https://bit.ly/KRCNA38April2025
https://kentuckianana.org/convention/
mailto:KRCNA38REGnaowensboro@gmail.com

